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The school

Wirreanda High School is located in Morphett Vale, a southern suburb of Adelaide, South Australia. The school has 756 

enrolled students and is developing a community hub within the school that offers a range of health and wellbeing services 

to be accessed by students and their families. 

Approximately 33% of the students receive higher levels of government funding for education to supplement family income, 

2% are students with disabilities and 7% are from Aboriginal families. Over a number of years, the school leadership has 

progressively set aside funds from the school budget for the purpose-built hub space as well as for a hub coordinator.  

The services provided at the hub are being sourced via strategic partnerships with relevant agencies.

School vision

Our shared vision is of a school that enables each student to achieve their 
potential within a learning environment that is safe, positive, respectful, 
inclusive, and welcoming 
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Why is a community hub being 
established?

The Wirreanda High School community hub is to be known 

as the Wirreanda Learner Wellbeing Centre (LWBC.) 

“[The LWBC] is about supporting the students wellbeing 

in order for them to learn…making sure we don’t become 

a services agency but act as an agent where the school is 

trying to access services and provide a wellbeing focus that 

enables our kids to be successful in learning.” 

Tony Lunniss, Principal, Wirreanda High School.

The LWBC will help the school to develop a more positive 

and caring school culture and enhance partnerships 

between school, family and community services in order 

to improve the physical, emotional and social wellbeing of 

students, as well as their engagement, achievement and 

success in learning.

The LWBC will provide access to allied health professionals 

such as a general practitioner and mental health and 

community service consultants, youth workers, school 

counsellors, case managers and other professionals in the 

youth sector. The purpose-built space will include reception 

services, consulting rooms and meeting spaces for young 

people and their families to respond to barriers that may be 

impacting their physical, social, emotional, cognitive and 

spiritual state of being – all integral to effective learning. It 

is expected that the hub space will be completed and fully 

operational early in 2014.

How did the hub get started?

The Wirreanda Adaptive Vocational Education (WAVE) 

project for disengaged young people spurred the idea of 

a LWBC. The WAVE project started several years ago and 

has about 130 young people enrolled at present. It won a 

regional award for Business and Community Engagement 

in 2012. Experience gained in the WAVE project showed 

that a lot of the time, issues relating to health and wellbeing 

block students from being successful at learning. The school 

wanted to replicate and extend the integrated support 

services approach of WAVE to the mainstream student 

population, working with their existing partners and new 

ones as required.
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What are the aims of the hub?

The LWBC aims to link students with professional health and 

welfare support services to assist them to stay engaged with 

the school and mainstream education. There are three aims:

a)   Increase positive health behaviours, knowledge, 

attitudes and skills  

School health and wellbeing instruction helps young 

people improve their health knowledge, avoid specific 

risk behaviours and develop related life skills including 

communication and interpersonal skills, decision 

making and critical thinking skills as well as coping  

and self-management skills

b)   Improve social outcomes  

School health and wellbeing projects can provide 

opportunities to build positive social interactions and 

foster the development of students’ respect, tolerance 

and self-discipline. The projects can increase the 

likelihood that young people will become productive, 

well-adjusted members of their communities

c)   Improve education outcomes  

Students who have better health and wellbeing are able 

to learn effectively and ultimately acquire more years  

of education.

How is the hub conceptualised?  

The LWBC is based on the Learner wellbeing framework 

developed by DECD (2007). The approach is designed to 

equip students with skills and capabilities that have been 

demonstrated to have a beneficial impact on their wellbeing. 

The focus is on five measurable elements that together and 

holistically contribute to wellbeing as identified by Martin 

Seligman (SA Thinker in Residence in SA in 2012). These 

elements are:

• Positive Emotion (of which happiness and life 

satisfaction are aspects)

• Engagement

• Relationships

• Meaning 

• Achievement.

The school is developing a project logic model to provide a 

snapshot of the input, outputs and expected outcomes of 

the LBWC. A pictorial map has also been produced, with the 

school LWBC at the centre and all of its partners and service 

providers around it.
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What is the progress so far?

The development of the LWBC is still a ‘work in progress’. The timeline of steps strategically taken so far to target services that 

the whole community can benefit from is as follows.
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Time Steps

Pre -2012 • Researched various successes in community engagement initiatives and wellbeing projects such  
as WAVE

• Researched lessons learnt from previous projects prompted the idea to replicate and extend some  
of the integrated support services to benefit the mainstream student population

• Held a series of conversations with the regional education directors and DECD

• Secured school resources over several years to support the project

2012 • Held initial meeting between school senior leaders and counsellors to decide on how to be more 
focused around providing integrated support services for students

• Carried out a community engagement survey to determine existing needs.

• Met with the secondary education transition officer who set up a number of links with local service 
agencies including Aboriginal Health Services, government and non-government agencies

• Held a big ‘round table’ meeting with local agencies providing relevant services to see how they  
could link in with the school

• Researched existing community hub models

• Appointed a senior leader to drive the learner wellbeing initiative in the next year

2013 • Coordination and direction of service delivery given by the appointed senior leader 

• Began re-development of the counselling area to provide a wider range of integrated support services, 
eventually to become the Learner Wellbeing Centre. 
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Wirreanda High School Learner Wellbeing Centre (LWBC) Services

What partnerships and services does the hub currently offer?

The diagram below shows planned and proposed future partnerships and services on offer at the LWBC. 
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Benefits of the hub to date  

At Wirreanda High School we recognise that the world our students will enter after 
school is one full of opportunities; it is also changing at a fast rate. We want to equip 
our students with the skills and enable them to be unshakable in using their strengths 
to serve the school and others. 

The hub facilitates:

1.  Identifying student needs – School counsellors typically have close and trusted 
relationships with students and are ideally placed to determine the nature and 
extent of student needs.

2.  Connecting to the right interventions – Counsellors use their skills and experience 
with teens to be able to determine which students require The Wirreanda  learner 
Wellbeing centre  referral and who can be managed within normal school processes.

3.  Providing low cost services – For families, the potential cost of mental health 
intervention is an impediment. Parents are often relieved to find that under The 
Wirreanda Learner Wellbeing Centre, referrals to Doctor Clinical Psychologist/
therapist are bulk billed and supported by Medicare Local.

4.  Improving self-awareness – Students involved in The Wirreanda Learner Wellbeing 
interventions are more aware of their own mental health needs; of how to self-help, 
and how to better support friends. They tend to re-refer themselves when the need 
may arise.

 

“The LWBC is intended to be a one-stop-shop for students and their families with  
a genuine focus on improving learner wellbeing. It is aimed to benefit our students  
by removing any wellbeing barriers through facilitating connections to relevant 
support services.” 

Sasha Dragovelic, School Governing Council Chair. 
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What have been some of the challenges? 

a.   Reliable funding   

This helps to ensure that the project is sustainable. 

The school therefore needs to come up with innovative 

ways of offering services through collaboration and 

partnerships. 

“Unless you target resources towards it, you don’t get 

any movement.”  

Zoe Christopher, Deputy Principal,  
Wirreanda High School. 

b.   Staying on course  

The school needs to maintain a strong focus on  

the real targeted needs of the students and families 

in the project and avoid the risk of delving into 

unnecessary services. 

c.   Handling legal affairs  

The school has been in touch with appropriate staff 

from DECD to assist in drafting legal documents, such 

as MOUs and lease agreements.  

d.   Data collection and measurement of outcomes  

Measuring wellbeing outcomes has been challenging. 

However, the school psychologist reports show 

improved class attendance among students in cases 

where this was formerly problematic. The school has 

student surveys carried out annually that capture 

aspects of their wellbeing. DECD is currently working  

on wellbeing measurement tools that will enable schools 

to have a consistent way of measuring wellbeing 

outcomes in the future.

What are the next steps?

Currently the school is working on the following for the LWBC:

a.   Establish proper governance structures  

The school is looking into setting up a steering/

management group that would likely be comprised of 

representative key stakeholders to establish the policy, 

vision, improvement, innovation and review aspects  

of the project. 

“We’ve got to make sure that we’re on the same page 
with our partners.  

We don’t want people just coming in, one in a room on 
Monday and another in a room on Tuesday… it’s got to 

be about a shared vision.”  

Tony Lunniss, Principal, Wirreanda High School. 

b.   Refine the conceptualisation of the project  
The school continues to refine the framework of the 
project so that it reflects all the outcomes and how best 
to achieve them

c.   Complete re-development of the hub space   
The school is continuing the re-development of the hub 
space in order to have adequate space, equipment and 
other necessary facilities in place

d.   Obtain some other essential services   
At the moment, the school is looking to form a 
partnership with a general practitioner to offer services 
right from the school hub as a means of allowing 
for faster referrals, and given the need for a mental 
health care plan to enable access the psychological 
services and for better communication and monitoring 
of student’s progress including the use of medication 
when required.

“Yesterday we had a student in crisis who needed to be 
seen by a GP but her biggest distress was around the fact 
that she would have to come up with $56. So then we had 
to make various calls and finally we were able to get her to 
a GP but if we had one on site who was bulk-billing, those 

sort of issues would be eliminated.”  

Teresa Bruno. Senior Leader & Learner Wellbeing 
Centre Coordinator, Wirreanda High School.

e.   Partnership with neighbouring schools   
We have other schools looking to partner with us to 
gain access to the services in the hub. 
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What advice would you give other schools?

a.   Have a clear and shared vision of the outcomes 

required from the project

b.   Conduct a baseline survey to establish the community 

needs which should be the basis for all services  

being offered

c.   Build on existing partnerships to cultivate a 

supportive culture in the school and surrounding 

community that promotes the aims of the project

d.   Commit school resources in terms of funding, time, 

space and personnel to facilitate the project effectively.

“At the beginning of the year we committed resources 

to creating the senior leadership position… we have 

really seen the benefit of targeting resources toward the 

project, now it’s just blossomed.”  

Tony Lunniss, Principal, Wirreanda High School.

e.   Have the right person to drive the project 

f.   Have patience and perseverance to identify the 

needs and implement the structures for effective service 

provision as a continuous process

g.   Be strategic on how to run the project and delivery  

of required services within existing constraints.
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